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Results Management and 
Knowledge Dissemination

Enhance ability to identify, 
disseminate, implement and 
evaluate EBP’s and other promising 
practices
Expand technical assistance to 
promote statewide adoption of 
recovery model for mental health 
consumers



Results Management and 
Knowledge Dissemination

Place direction definition around 
2007 CSR Activities
Create a visible communication 
mechanism such as a 
Transformation Alert to keep 
members and other interested 
parties informed of the 
transformation process



Relationship Management

Implement Performance Based 
Contracting  
Develop and implement a provider 
Scorecard 
Develop and implement an internal 
DMHA infrastructure plan to support 
Performance Based Contracting



Relationship Management

Develop and implement a 
continuous Quality Management 
plan 
Increase Consumer and Family 
involvement in development and 
assessing performance 



Consumer and Family 
Involvement

Initiate recovery surveys for 
families and children and analyze 
results
Involvement in identifying the 
performance outcomes for provider 
contracts
Seeking consensus on subgroup’s 
top priorities



Cross-Systems Initiatives

Focus on Priority Areas:  
Forensics – Join efforts with 
established DOC and DMHA 
forensics committee
Early Identification and 
Intervention - Join efforts with 
the Children’s Cross System team



Cross-Systems Initiatives

Focus on Priority Areas: 
Public Health & Prevention – New 
joint focus on both public health 
and prevention with formation of 
a subcommittee
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